Baltimore City Fire Department Board of Fire Commissioners
Agenda for January 9, 2024
at 11:00 AM

I. Call to Order
I1. Approval of the Minutes

I11 Fire Chief or Designee's Report

IV. Old Business
a. Suppression- Staffing & Closures; Drone update-Dep Mayor Barksdale?

BCFD/BCPD communications on joint incidents (Morgan St.).

Fire Academy Update/Recruitment Efforts-Meeting w/HR? Status of Recruit List from HR.
b. Fire station Update E-27, E-14, E-2, E-52, E-31, Sq. 26, Old T-6

c. Apparatus Update Expected 2024 Deliveries?

Status of T-29,23,18,20, and Reserve Towers.
d. EMS Update; Offloads and Call VVolumes; Population Health Program; Chase Car Program.

f. Fire Communications Update- Use of Suppression Personnel-Status.

Quality Assurance- 11/29/23 Box 13-70 1915 Madison Ave/1915 E. Madison St. Chief Stewart had
to call in and tell Comm to strike out the Eastside Box!

12/25/23 Box 46-82 Crest Heights Rd. E-45 sent on Silent/Box struck out, and BC had to inform
Comm E-45 was already going to the same address.

g. Vacant structures Update; Number of VVacancies placed in CAD for Nov & Dec..

h. FireWatch Update
i. BCFD 2024-25 Budget Requests-Techs



V. New Business
Vi. Announcements

VI Adjournment

Part of the Meeting may be closed to the Public in accordance with the Md—open Meetings Act
procedures.



